
scientific approach should be evolved to make these mothers 
growth oriented entrepreneurs so that their children can get 
good education.

Apart from the direct interventions, various supportive 
social, political and economic structures and institutions are 
required as part of the indirect interventions. Basic assumption 
behind these indirect activities is the concept of synergy and 
complementarily that help in bringing effectiveness and 
efficiency in the implementation of the programme through 
various social actors, partners, political leaders, community 
heads, government, NGOs, local resource persons, youth 
volunteers, PRIs. As the problem of child labour has its deep 
roots in entire gamut of socio-economic and political processes, 
it can not be dealt in isolation. A holistic approach involving all 
either directly or indirectly can only bring a lasting solution. This 
can be achieved by creating institutional alliances, generate 
public awareness, mobilize the community and train concerned 
social partners to make them agents of social change. A 
continuous people’s movement against child labour needs to 
sensitize the society about its causes and consequences. Apart 
from the elites and the corporate world, the movement requires 
careful support from the government and the local community.

In brief, the process of identification of child workers and 
their families becomes relevant as an initial step in any of the 
social intervention programme to ensure assistance only to 
those who genuinely deserve it. Second, provisions for good 
quality primary education and skill training activities are 
essential to retain children in schools and prevent them from 
turning back to work in hazardous occupations. Third, for 
ensuring sustainability of working children’s withdrawal from 
work, their families need immediate economic empowerment to 
compensate them for the financial loss. Fourth, mobilization of 
support from various social, political and economic structures 
and institutions is of utmost importance for bringing 
effectiveness and efficiency in such a task of social sector 
relevance on combating child labour. 

These issues need immediate attention of all in order to 
immediately minimize the social insecurity and deprivation of a 
large number of poor people in the country. This may be ensured 
by ‘expansion of capabilities’ of individuals and communities 
with adequate provisions for quality education, health, 
employment, housing and similar other social sector 
interventions. The State would also be required to evolve a 
process of decentralized development that leads to both social 
equity and productive efficiency. Mere introduction of newer and 
more number of schemes may not help. What is needed is to 
focus on an efficient implementation of existing schemes with 
better utilization of available resources. Even a well-planned and 
nicely documented piece of development project may lead no-
where, if not implemented with efficiency and thrust.

A better world needs to be created for the poor and 
helpless children working in numerous occupations. To generate 
public demand for children’s education awareness campaigns 
are required as an initial step. It may further bear fruits when the 
real integration of all concerned at the local level evolves. The 
government, employers, trade unions, parents, support 
organizations, community leaders and media need to work in 
partnership. Group mobilization with meticulous planning, action 
and care, considering people’s sensibilities, needs, aspiration, 
group dynamics and psychology, are required to create a social 
movement against child labour. ative action for ensuring 
convergence of State Services for rehabilitation of child labour 
and their families and bringing a qualitative improvement in 
primary schooling facilities may deliver better results.

Child labour is a social evil. The traditional explanations 
generally assigned for existence of child labour include three 
factors: societal attitudes, lack of compulsory education and 
poverty. Added to this is another structural factor that has 
emerged during 1980’s and 1990’s leading to dramatic 
increase in the number of working children, particularly in 
developing countries. The mode of restructuring global 
economy with export-led unrestricted forces of world markets 
is resulting in casualization of labour, growing unemployment, 
poverty and social deprivation of masses. The available 
evidence indicates that the process of globalization has 
resulted in the closure of many medium and small-scale labour 
intensive industries, occupations and establishments, 
informalization and growing unemployment, particularly with 
the removal of quantitative restrictions on imports under WTO 
rules after 1995. With the growth in adult unemployment, 
children belonging to poor households are being forced to join 
the stream of workers. Consequently, the affected poor 
families adopt a bare survival strategy by first withdrawal of 
their children from school and sending them to some wage 
work. These children are joined by the women of the 
households in search of any wage work in order to pool their 
income together and compensate for the loss of income as a 
result of adult unemployment in the family. Therefore, 
contemporary global relations of production need to be 
understood well in order to analyze the issues of child labour in 
its proper perspective. Policy initiatives are required to be put 
in place to prevent and eliminate the evil and rehabilitate 
working children.

In ancient India employment of children existed mainly in 
the form of slavery. During medieval period children were put 
to work mostly in traditional crafts, domestic works and 
agricultural operations. With the advent of industrialization, 
exploitation of children continued as in the past and even 
worsened by taking several new forms. The Post Independent 
India made an unequivocal commitment for tackling the 
problem. It stood for constitutional, statutory and development 
measures required for eliminating the evil. The Child Labour 
(Prohibition and Regulation) Act, 1986 was finally enacted as a 
culmination of all these efforts. Subsequently, several other 
legislative and welfare oriented measures were initiated. Now 
the government of India through its order has banned 
employment of children as domestic servants, in hotels, 
restaurants, road-side dhabas, shops, commercial 
establishments and similar other informal occupations from 
October, 2006. 

Experiences of the developing countries reveal that the 
incidence of child labour is a symptom of poverty and structural 
changes of the economy in the early stages of development 
process. The evil can be eliminated and rehabilitation of the 
child workers could be ensured by both direct and indirect 
interventions. Direct interventions include provisions of free 
and quality education and skill training activities for different 
age group children and income generating activities for 
mothers to compensate them for the loss.  Low level of family 
incomes push children into work and when they are 
rehabilitated from work, a fall in income in inevitable. The focus 
of any programme to augment income levels of the families of 
rehabilitated children must be on ensuring economic 
empowerment of women, especially the mothers for 
sustainability of withdrawal. A systematic and 

Several experiments suggest that despite poverty it is possible 
to combat child labour by creating an effective support base at 
the family, community and grassroots level. A qualitative action 
for ensuring convergence of State Services for rehabilitation of 
child labour and their families and bringing a qualitative 
improvement in primary schooling facilities may deliver better 
results.

I am really happy to note that Kompal Welfare Trust, 
Allahabad has made a humble beginning by initiating a number 
of interventions for the rehabilitation of the helpless child 
workers. A holistic approach appears to have been adopted by 
the trust to accomplish such an important social work. After 
conducting initial survey for the identification of child labour, the 
trust has not only initiated quality education centres in four 
slum areas of Allahabad city, but also started health check up 
camps for the children enrolled in its schools and their family 
members. Vocational training is proposed for the mothers 
SHGs for finally starting micro enterprises for income 
generating activities. Once the mother members start earning 
as a result of their acquired skills, their children’s education 
remains assured and the concerned families may be lifted 
above the poverty line. The efforts of the Trust to form alliances 
with the public institutions like Allahabad Medical Association, 
Rotary Club, Lions Club, Banks, Government Departments, 
Academic Institutions and Social Activists would go a long way 
in seeking help and support for the poor children. An approach 
of improving basic capabilities of the helpless people always 
helps but not extending begging doles of charity and subsidy to 
them. This secret of success appears to have learnt by the 
Trust from the very inception of its activities. I would like to 
express my words of appreciation to the young dynamic 
Secretary of Kompal Welfare Trust Dr. Vidula Dilip who always 
remains restless, full of energy and devoted to her social work. 
The real inspiration for such devotion comes happily from her 
husband Dr. Dilip Chaurasia, who not only a highly qualified 
Uro-Surgeon of the country, but also a great humanist himself. 
In such an inspiring environment, Dr. Vidula’s love for the 
helpless tiny tots is unquestionable. This will really help Dr. 
Vidula to understand the pains and needs of these child 
workers and further improve her social interventions work in 
future.  The future of the nations could be saved only when one 
can save its childhood.

Dr. K.N. Bhatt,
G.B. Pant Social Science Institute, 

Allahabad

Allahabad
October 14, 2006.
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Getting Children out of work into School

Kompal Welfare Trust (KWT), 
founded in 2005, is a non–profitable 
organization and works with children from 
underprivileged sections living in slums, 
peri urban areas of Allahabad. The Trust
works with an aim of transforming the lives 
of those who are not thought about by the 
privileged classes of the society.

In India child labour cannot end until 
poverty ends. But on the other hand 
poverty is itself a function of human capital 
development. As child labour hinders the 
process of human capital formation, the 
continuance of child labour due to poverty 
helps perpetuate it. This social crisis could 
be solved by empowering these helpless 
children in terms of education health and 
income. Realising this as a solution to the 
problem of child labour (illiteracy, 
ignorance and poverty) KWT adopted the 
principal of ‘service at their door step’. T o
give a long lasting solution to the problem 
of child labour, the Trust defines the 
following as its work area;

Pre-school, Primary Education 
and Upper Primary Education,
Remedial Education for slow 
learners and dropouts,

 H e a l t h  A w a r e n e s s , H e a l t h
Services and Nutrition,
Imparting Entrepreneurial skills,

 Vocational Education,

Achieving child friendly society 
which ensures the Children’s, Rights, their 
Survival needs, Protection, Development 
andParticipation.

KWT strives to :
Promote education of children in
every manner and by all lawful 
means.
Impart ,  spread and advance 
education in all i ts branches 
includingacademic, technical and 
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VISION :

OBJECTIVES :
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ACTIVITIES:
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2.
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vocational amongst poor, needy,
destitute andorphan children.
Establ ish,  construct ,  manage,  
administer, support and assist 
primary, pre primary, secondary,
highersecondary schools.
provide assistance for the education 
and welfare of the poor, needy,
destitut distressed and deserted 
children.
Create health awareness, provide
preventive and curative health 
services and take care of the 
nutr i t ional requirement of  the 
working children.
Initiate skills and vocational training
activities both for the elder age 
group and their mother’s Self Help 
Groups (SHGs) to start income 
generat ing act iv i t ies for their
economicempowerment.
Undertake all those activities that 
are conducive to the attainment of 
theabove aims and objectives.

The children with whom we work have 
designed programmes  and activities of 
KWT based on their needs and perception. 
This is what makes KWT unique. With us 
children are protagonists and we are 
catalysts. As facilitators, we at KWT strive to 
make their existence more than mere 
survival.

Starting from just 17 children in a 
neighbourhood slum, KWT now caters to 
more than 150 children in the age group 5-
16 yrs.

Our activities involve a mission with an 
objective to attain our vision. In order to 
achieve this we undertake several activities 
which support:

 Study and recreational centre for
t children;
Organis ing themat ic  capaci ty  
building and life skill workshops for 
children;

 Linking more and more children 
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with formal and non- formal 
educationsystem;
Networking with shelter homes for
he lp less ,  deser ted  ch i l d ren  
especially thegirl child;
S p e c i a l  p r o g r a m s  f o r
empowermentofgirl child;
Linking up eligible children with 
vocational training;
Forming support groups of the 
children;
Training of trainers workshop for
NGOs on capaci ty bui ld ing,
c h i l d r e n c i t i z e n s h i p  a n d
g o v e r n a n c e ,  c h i l d r i g h t s ,
communication,etc.;
Training of the grass root level of
organizations working on the child 
labour issues;
Opening up of a resource centres 
for the migrant or distressed 
children.

World Human Rights Day was 
thcelebrated on 10  Dec. 05 with the people 

of Nawab Yusu Road basti. The meeting 
was presided by Sri A.C. Sharma, I.G. 
Zone, Allahabad.  People of the basti 
presented their problems before the I.G. 
on this day and children expressed their 
willingness to go to school. The meeting 
was also attended by Dr. K.N. Bhatt, G.B. Pant 
Social Science Institute, Allahabad, who 
encouraged children to learn skills along with 
education. He also advised the Trust to look after 
these working children’s  health.

Kompal
Welfare Trust
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Education without vocational training to these 
children would not be fruitful. Realising this fact the 
Trust made a humble beginning by starting teaching 
them Envelop decoration for marriages, functions 
etc, greeting cards, crotia work and embroidery. We 
look forward to help from you so that more can be 
done to technically train them.

Vocational Training
movement we need your help.

The Trust organized a picnic for recreation of 
ththe children at Delhi Public School’s lawns, on 4  Nov, 

06.  62 children attended the picnic. Children played 
different games and thoroughly enjoyed the picnic. 
The main aim for organizing such an event was to 
arouse in children, specially the dropouts, a feeling to 
go to school.

Picnic

Workshop on
"Education through

Activities"
KWT  interacted with the children  of Cheetpur 

area by organizing workshop on the topic 
“Education Through Activities”, for fifteen days. The 
workshop, inaugurated by Mr. R N Singh, I.G. 
Railways, Allahabad,  aimed at giving confidence, 
awareness and knowledge to these poor children. 
We organized different activities everyday and 
involved children in these activities. The children 
were taught how to sprout whole beans, about plant 
life, hygiene, importance of shram-daan, imparted 
Knowledge on National Symbols, environment and 
yoga. The workshop proved to be highly successful 
as could be seen by the enthusiastic  involvement of 
both the children and their parents, the daily full 
attendance of the children, neat and clean 
appearance of the children and improved spoken 
language.

annual day celebration and 6 patients for cataract 
operation in the month of  December, 2006.

Mainstreaming of Children
in Formal Schools

The Team of the Trust visited the Principal of 
Jwala Devi Inter College/Saraswati Shishu Mandir. 
We told the school authorities about our schools 
under the sky. On our request Principal Mr. Anil Kr. 
Srivastava kindly agreed to visit our schools. He 
himself interviewed the children at their doorstep, and 
initially selected 5 children for their mainstreaming in 
formal school. At present 12 children are going to 
formal school.  Cost of formal education of these 
children is being borne by different people for next 12 
years. We are offered 10 more seats in the same 
school and your help alone can save a child from 
becoming a labour.

The forms for ‘Bhavishya Jyoti’ Scholarship 
awards were distributed through District Inspector of 
Schools (DIOS), Allahabad, in the city area only. The

thexamination was held on 8  Oct, 06 at Jwala Devi inter 
college, Allahabad for the students of class 12, who 
had secured atleast 60%  marks in class 10 and whose 
family income from all sources  did not exceed  Rs. 
25000/annum. Out of 91 applications, 72 children 
appeared for the test.The main idea to hold this 
examination is to encourage those intelligent children 
from the economically backward classes who fall out 
of studies due to economic constraints. We would like
to produce technically sound professionals by helping 
them get technical education. For the successful
progress- ion of this 

‘Bhavishya Jyoti’
Scholarship

Two camps on Health and Hygiene were 
organized at Nawab Yusuf Road Basti and Cheetpur 
basti where children were explained  the importance 
of hygiene and administered Albendazole by Dr. Dilip 
Chaurasia, Assistant Professor MLN Medical 
College, Allahabad. Similarly, two  health camps 
were organized for the poor population at Chaka 
Block and Nari Bari by Dr. Dilip Chaurasia and one at 
Lal Kothi in association with CARE by Dr. Dilip 
Chaurasia and Dr. Arunkant.

Camps on Health and Hygiene

Eye camps were organized in two basties 
during the month of july where the entire population 
was checked for any eye ailment by  Dr. R.N. Mishra, 
Former Professor and Head, MLN Medical College, 
and his team. In all, 15 patients were identified for 
distribution of spectacles on Trust’s 

Eye Camps

,
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How you can contribute :

Kompal Welfare Trust.

Kompal Welfare Trust.

We want you to be involved from the heart. Your words of appreciation only, will also help us do more and better. You can make more contribution through kind in 
form of books, pencils, erasers, school bag, note book, uniforms, food materials & clothes or whatever you wish. You can even send cash, to either adopt the formal 
education of child/children through us or informal education of many children, health & vocational training.

Please prepare a Cheque / Demand Draft (D.D.) in favour of

Send the donations to the following address : 

36/1 Maa Anand Mai Colony,
Lowther Road, 
Allahabad- 211 002

You can send us the details at : http://www.komapl.org/reach_out.htm or mail us at info@kompal.org

Please fill in your details in the form given below. All the information provided will be treated with utmost security. 

Date of Birth :
Address :
Nationality :
No. of Kids you wish to sponsor :
No. of years of Sponsorship :
Total Donation Amount :
Drawn on Bank :
Cheque Dated :
Cheque / DD Number :
Country :
Telephone Number :
Email ID :

Name of the Donor :

Registered Under 80-G, Department of Income Tax, Govt. of India

KWT
Kompal Welfare Trust
Getting Children out of work into School

Donate,
create the opportunity

break the barrier


